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GHH CONSULDVERVIEW o

Consultancy for tourism, hospitality industry, MICE market

COMPANY KEY COMPETENCIES TEAM FACTS & FIGURES

A Founded in 1982 A Tourism A 7 experts A More than 1,000

A Headquarters: A Hospitality & Hotel A Broad experience in ) projects
Wiesbaden, Germany Industry theory and practice A Experience in more

. ) . . . han ntri

A Managing partner: A MICE market A In-depth industry f/vgrldgvoidcgu tries
Dr. Gisela HarKaase know-how

A Consultancy on A International
national and experience

international level o
A Languages: German,

A Customers: e.g. English, French,
private investors, Spanisch, Russian
banks, investment
funds, federal states,
municipalities, federal
ministries, national &
international
organisations (EU,

GlZ, World Bank
Group, USAID etc.)
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FOCUS & SPECIALIZATION C

Our philosophy: Diligence and expertise

ABOUT US | . |
Aeasures an Market and

35 years international consulting experience

ghhconsult GmbH was founded in 1982 as an independent implementati potential an
consultancy specialized in tourism, hotel development &

hospitality sector and MICE sector

Our mission:
Added value & innovatiorfeasibility- profitability -
sustainability .EC(.)'nomlc SWOT
- viability an anaitl
profitabili y

Our specializatiogyour benefit

Due to our exclusive focus on tourism, hospitality & hotel

industry and MICE market we providedepth knowhow and

Concepts a

experience and tailemade solutions. :
strategie
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MANAGEMENT o

Longstanding experience and proven track record

DR. GISELA HANKRASE TRACK RECORD
A Managing partner V Qualified geographer & business graduate,

: ) university degree
A Founded ghh consult in 1982
V Doctorate (Topic: Economic effects of MICE
market Germany)

V Management DTV (formerly DFV), German
Tourism Association

V Foundation of ghh consult

ELMAR KUNZ TRACK RECORD
A Partner V Master of Business Administration
A Senior Consultant V Tourism concept and masterplans,

A Joined ghhlconsultin 1996 feasibility studies, enterprise valuation

V Lecturer in MICE & Hospitality
Management

V Consulting experience in more than 25
counries




CORPORATE DEVELOPMENT
35 years ghh consult: Stages and milestones

HaonnWYa |

HanmnWYa

A Feasibility studies
and concepts for
renowned
congress centres

A Congress statistics
for Berlin since
2003, online data
collection tool
congress.net
developed by
ghh consult

2001- 2017

Company foundation
A ghh consult founded by
Dr. Gisela HarKHaase

MpdhpnWPay
A Groundbreaking
market reports on
My nwvay German MICE market
A Wide range of
renowned hotel
projects and
international tourism
master plans

1982-1990

A National and
international hotel and
tourism projects

1991- 2000

Wiesbaden

1982

Milestone:

A ghh consult is number
1 consultancy in
MICE market

{congress.net

Milestone:
ADSNXI yeéws
leading hotel and
tourism consulting

@h consult GmbH

yF

Future vision
Innovation,
trends and
tendencies,

digitalisation,
up to date
solutions

2018-2030

Milestone:

A More than 1,000
projects on
national and
international level
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BUSINESS FIELDS AND SERVICE PORT= ..
ghh consult: Onstop-shop for 3 pillars

Hotel & Hospitality Industry MICE Market

A Tourism concepts and destination A Hotel market analysis A Market analyisis and studies

) strategies A Hotel development strategies A Feasibility studies and concepts for
A Tourism master plans A Feasibility studies congress a.nd conference centres,
A Mission statements, guiding principles A Development of concepts, space event locations

A Online congress statistics,
online data collection tool

and umbrella brand allocation plan

Tourism infrastructure A Economic VIabIIIty and profltablllty Congress_net by ghh consult
Marketing concepts A Enterprise valuation {Congress.net

A
A
Organisation A
A

Project Management A MICE strategies
Project Management A Acquisition of management company = A Organisational concepts
Tourist information and investor A Marketing concepts
Barrierfree tourism A

Project Management
Action plans & implementation

Digitalization
Influencer Marketing

D> > > D> B> > D> D> D>

Consultancy on implementation
process



COMPANY PHILOSOPHY

4 principles of our consultancy approach

Target orientation
Al dza G2 YSNWa
intentions

u»
f N\

A Focus on tailemade
solution approach

Quiality

A Experience in theory and
practice

A Qualified & experienced
consultants

Economic viability

A Economic viability as
centre of solution
approach

A Return on Investment

A Economic sustainability

Innovation
A USP & leading edge

A Creativity &
a2dzi 2°7F
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REFERENCE PROJECTS: TOURISM L

Sample projects: international experience

Master plan Croatia & Montenegro Promotion of tourism sector Bulgaria

A Customer: DEG Deutsche Entwicklungsgesellschaft A Customer: GIZ German Agency for International

A Period: 2000 2001  Cooperafion
A Period: 1999 2005

A Tourism and marketing concepts for several regions in
Bulgaria, product development

A Tourism infrastructure, potential analysis, marketing
A Hotel development strategy

A Human Resource Strategy

A Organisation, tourist info centres, implementation

Tourism concept St. Petersburg Danube tourism in South Eastern Europe

A Customer: Deutsche Ausgleichsbank (DtA) A Customer: GIZ German Agency for International
A Period: 1995 1997 Cooperation

" o . . L A Period: 2005 2008
A Tourism infrastructure, potential analysis, organisation )
A Crossborder Danube tourism in Croatia, Serbia, Bulgaria,

A Tourist info centre Romania, Hungary

A Marketing concept and implementation A Product development, marketing, implementation
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REFERENCE PROJECTS: TOURISM L

Sample projects in Germany

Tourism concept Wolfsburg Tourismuskonzept Spreewald

A Customer: WMG Wolfsburg Wirtschaft und Marketing A Customer: Regionale Wirtschaftsférderwggsellschaft
GmbH DahmeSpreewald mbH

A Period: JanuaryDecember 2016 A Period: 20092011

A Tourism concept for the city of Wolfsburg A Anaylsis of tourism supply, potential analysis

A Potential and image analysis, SWOT anaylsis A SWOT analysis, tourism brand

A Umbrella brand, action plan, implementation process A Action plan and implementation process

A Customer: SaaDbermosel Touristik e.V. A Customer: Tropical Island Holding GmbH

A Period: Aprit November 2015 A Period: 2014

A Concept: Barriefree tourism for the region of Saar A Tourism concept for the resort and surrounding region of
Obermosel Tropical Islands, close to Berlin

A Analysis of supply and potential, SWOT analysis A Potential analysis, chances and needs for new businesses

. . . . and supply, action plan, implementation process
A Action plan, implementation process PPy P P P
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REFERENCE PROJECTS: HOTEL MARK =

Sample projects: Hotel market studies and development strategies

Hotel market study and strategy Karlsruhe Hotel market study and strategy Hamburg

A Customer: Stadt Karlsruhe, Amt fiir Stadtentwicklung A Customer: Hamburg Tourismus GmbH

A Period: 2008 und 2016 A Period: 2007, 2009 and 20PB16

A Hotel development plan for Karlsruhe A Market and potential analysis, SWOT analysis

A Market and potential analysis, SWOT analysis A l(;leed f(ér new hotel capacities, forecast of supply and
eman

A Need for new hotel capacities, forecast of supply and )
demand, recommendations A Recommendations & action plan

Hotel market study and strategy Saxony Hotel market strategy Friedrichshafen

A Customer: Sachsisches Staatsministerium fiir Wirtschaft A Customer: Stadt Friedrichshafen, Wirtschaftsférderung
Arbeit " ,
A Period: 2013

A Period: 2011 ) _ _ _
A Market and potential analysis, SWOT analysis A Market and potential analysis, SWOT analysis

A Need for new hotel capacities, forecast of supply and

A Need for new hotel capacities, forecast of supply and dareis

demand

. : : A Recommendations & action plan
A Recommendations & action plan P
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REFERENCE PROJECTS: HOTEL DEVEL=: wiciv

Sample projects: Feasibility studies & enterprise valuation

Estrel Hotel & Convention Center Steigenberger Grandhotel Petersberg

A Customer: SARAMARTEL Handels A Customer: Bundesministerium fur Finanzen, AuRenstelle
Beteiligungsgesellschaft mbH & Co. KG (Berlin) und Bonn, Bundesanstalt fir Immobilienaufgaben
Grundkreditbank (GKB)

) A Period: 2002 und 2010
A Period: 20012002

Enterprise valuation

A Enterprise valuation

C

o A Market and competition analysis, forecast of operating
A Feasibility study and concept for newsplite hotel results, discounted cash flow, ROI

tower next to Estrel Hotel

Best Western Premier Hambukgarburg Maritim Koln

A Customer: LORENZ Gruppe GmbH, Hamburg A Customer: CFB Commerzfonds Fonds
A Period: 2016 2017 Beteiligungsgesellschaft mbH, Dusseldorf

A Period: 1997, 2000, 2003, 2006, 2009, 2013

A Feasibility study for Best Western Premier Hotel Am )
Veritaskai in Hamburg A Enterprise valuation

A Assessment of lease agreement A Determination of investment needs

A Recommendations
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REFERENCE PROJECTS: HOTEL DEVEL=: wiciv

Sample projects: Feasibility studies & enterprise valuation

Hotel Adlon Berlin Golf und Wellnessresort Bad Griesbach

A Customer: FUNDUS Hotelentwicklungs A Customer: Steigenberger Hotelgesellschaft
Verwaltungsgesellschaft mbH, Kéln A Period: 1982 1987

A Period: 2000 h - : :
A Feasibility studies for several hotels at Bad Griesbach

A Evaluation and economic viability of Adlon Palais (Adlon Wellness Resort
Hotel, Berlin) : - )
) _ A Market and competition analysis, concepts, forecast of
A Operational concept operational results, enterprise value, ROI
Hotel Festung Marienberg Wiirzburg Radisson Blu Hotel Frankfurt
A Customer: Congress Tourismus Wiirzburg (CTW), A Customer: CFB Commerzfonds Fonds
Eigenbetrieb der Stadt Wirzburg Beteiligungsgesellschaft mbH, Dusseldorf
A Period: 2016 A Period: 2002
A Feasibility study for new hotel at conference centre A Feasibility study for 4 stars superior
Festung Marienberg, Wiirzburg A Market and competition analysis, concept, forecast of

A Concept, economic viability, ROI operational results, enterprise value, ROI
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REFERENCE PROJECTS: HOTEL DEVEL=: wiciv

Sample projects: Consultancy of investors and management companie:

Ibis Styles Hotel Worms Eden Parc Hotel Bad Schwalbach

A Customer: Horizon Consulting Immobilien GmbH A Customer: Hotel Eden Parc Betriebs GmbH
A Period: 2016 A Period: 2014 2015

A Feasibility study for Ibis Styles Hotel at Conference Cent A Search for investor of Eden Parc Hotel
a5Fa 22NXaSNBI 22Nk¥a

) A Enterprise & sales value
A Concept, economic viability, ROI

A Negotiations with investor (purchaser)

A Consultancy of investor and management company

Hotel in Bingen Upstalsboom Deichgraf Wremen (North Se

A Customer: DAS BOLLANTS GmbH & Co. KG, Bad A Customer: privat
~ Sebemheim A Period: 2008
A Period: 2016 A Feasibility study for Hotel Deichgraf (North Sea)

A Feasibility study for new hotel in Bingen A Acquisition of management company, negotiations

A Consultancy of investor and management company A Consultancy of investor and management company

A Consultancy of architects
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REFERENCE PROJECTS: MICE MARKET @; ot

Sample projects: Market studies and congress statistics

MICE market Germany Congress statistics Berlin

A Customer: German Convention Bureau (GCB) A Customer: Berlin Tourismus und Kongress GmbH,

A Period: 19992000 und 20022003 el ComEntien @es {Ee)

A Market studies for German MICE market A Period: 2002 2017

a : A Congress statistics for Berlin
A Volume, figures, structure, benchmarks g

A Online data collection with congress.net, tool developed
by ghh consult, reporting, benchmarks

MICE market Munich MICE market St. Petersburg

A Economic effects

A Customer: State capital Munich, Convention Bureau A Customer: CCK CongrésS Y 1 NB aY2yadl yiaa
A Period: 2014 A Period: 2007 2008

A Volume & structure of MICE market Munich A Market analysis for MICE market St. Petersburg

A Potential and needs analysis A Potential and needs analysis

A Strategy, action plan & recommendations A Strategy, action plan & recommendations

A Feasibility study Congress Centre Konstantinovsky
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REFERENCE PROJECTS: MICE MARKET (ghhcorsu oo

Sample projects: Feasibility studies & concepts for congress centres

KAP Europa Frankfurt ExpoForum St. Petersburg

A Customer: ECE Projektmanagement G.m.b.H. & Co. KG A Customer: ExpoForum St. Petersburg, JWC (K6In)

 Hamburg A Period: 2011
A Period: 2 - . :
) eriod: 2009 A Feasibility study for congress centre ExpoForum in St.
A Feasibility study for KAP Europa, Frankfurt Petersburg
A Market & competition analysis, concept, economic A Strategy, USP, concept
viability

A Organisation and international marketing

Kongresszentrum darmstadtium Congress Centrum Wiirzburg

A Customer: Stadt Darmstadt A Customer: Congress Tourismus Wiirzburg (CTW), City of

A Period: 2000 und 2007 ~ Wrzburg

: P e e - A Period: 20082009 und 2012012

ACSIaAoAfAle audzRe FT2N O2yYy i AY
Darmstadt A Feasibility study for enlargement of Congress Centrums

. - ) ) Wirzburg (CCW)
A Market & competition analysis, concept, economic i ) ) )
viability A Space allocation programme, catering and operational

concept
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REFERENCE PROJECTS: MICE MARKET (ghhcorsu oo

Sample projects: Feasibility studies & concepts for congress centres

Congres£enterMunich Rheingoldhalle Mainz

A Customer State capital Munich A Customer: ZBM Zentrale Beteiligungsgesellschaft der

Stadt Mainz mbH
A Period: 2014
A Feasibility study for enlargement of Rheingoldhalle

A Period 2017
A Feasibilitystudyfor new multifunctionatongressentre

A Market &competitionanalysisconcept economic

viability A Space allocation programme

A Economic viability and economic effects

SkCentrum Stuttgart World Conference Center Bonn

A Customer: SI Marketing GmbH, Stuttgart A Customer: Federal Ministry of Construction and City
A Period: 19961997 Planning

. ” : _ A Period: 19971998
A Market & competition analysis, concept, economic i
viability A Feasibility study for World Conference Center Bonn

A Economic effects A Market & competition analysis, concept, economic
viability



OUR PUBLICATIONS

Compact industry knoswow for you!

Hotel Market Germany &
international

(annually)

Economic viability and
profitability of wellness areas
in hotels

Tourism industry
in constant change

German MICE Market
(annually)

Hotels and Medical Spa

Success model
Day Spa

For more information and order www.ghhconsult.de

v

ghh consult GmbH




ghh consult GmbH

WHAT OUR CUSTOMERS SAY ABOUT US

Authorized references on www.beratung.de, the expert portal

adKK O2yadzZ G LINRJAR S Ra 235 GSING S oK90yS 6 2YNJNY| ySElnx az?}\thm(wﬁeﬁssuccﬁﬁf;ﬂa/eﬂzfpmentz @S
studies for the city of Karlsruhe, always spot the last years with best experlenceI Excellerat of. S N.]MFCEMHrzket thanksto ghh

on professional, showing a high degree ofin O2 y & dz (i yO& | yR SE LJS NabrSylvie SisposiSdiiatlehad sound

depth knowhow and expertise. Best : statistics facts& figureson the meeting

< y , > : t Mo ng Director 3
O2yadzZ ual yoée O2YLINI ye: T%ﬁ pll\é %elrmal:& -InglGl :industry Excellentooperatiotd &
Dr. Edltrwlegelmanmh"g Heike Mahmoud, CMjreCtor

Municipality of Karlsruhe Convention&rokuristinvisitBerlin Berlin

Tourismus & Kongress GmbH

mainzplus

/ CITYMARKETING
7 I A1 seiin
Karlsruhe ~axSNE NBftAFofS OZy’adzt 1] GSNE Tl adH

Jan Janssen, Managing Director Convention Office

Tropical Islands

aIKK O2yadAg G KFa o683 S y O2vVadAiiAyI dza F2NI Y|ogy1rg:onsult compiled two tourism concept
years. Their recommendations and solutlons 5 + for the region with a high degree of industry
provided the basis fér N NJ o6 sizbeEs$id ¢ knowhow and with a sense of regional

. Tropical \{ Islands
development as tourism and MICE 8_/‘

features, providing specific recommendations

RSAGAYI GA2Y D 3 Wliltrl‘]l vre:p;c}fg téhg{impvlementé\tlon process.
: A4 OA o < AU e 3%
Congress Tourismugiirzburg(CTW), $|/ 2 JT o j;’z; e E)i yarrt S‘ro o @o&n%sﬁ}\l EF N
Tourism Director Dr. Pet@ettinger : © tourism infrastructure with new innovative
. Convention Bureau Munich S G2dzNR A0 AaSNPAOSaA | YR |
. State capital Munich i .
M Wirtschaftsférderungsgesellschaft

: :  DahmeSpreewaldnbH
b Landeshauptstadt
Miinchen e

Dahme-Spreswald
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Our solutions and consultancy
approaches are pased on economic
OAl OAE AU 8

Dr. Gisela Hanklaase
Managing Partner ghh consult




